
CADDO PARISH COMMUNICATIONS DISTRICT NUMBER ONE 
Board of Commissioners 

 
6:00 p.m.  Tuesday                                                   ECC Training Room  
October 18, 2022                                1144 Texas Avenue 
 
 
Board Members Present: Mike Irvin, John Robinson, Fred McClanahan, Jackie Lewis 
     
 
Board Members Absent:        Clarence Babineaux, Reverend Roy Thomas, Van Anderson  
 
Others Present: Tommy Mazzone, Jan Horne, Mike Culbertson, Wes Edge, Morris 

Laichena, Beth Ann Carter, Huck Adkins, Arthur Meacham, and 
Richard Stewart (9-1-1 Staff), Zelda Tucker (Legal Counsel), 
Martha Bryant (Caddo Sheriff Director)  

 
Mr. Irvin called the meeting to order, and asked Ms. Horne to make note of those in attendance.  
 
Mr. Irvin asked for a motion to approve the Tuesday, August 23, 2022 meeting minutes. Mr. 
McClanahan moved to approve the meeting minutes, and the motion was seconded by Mr. 
Lewis. The Board unanimously voted to approve the minutes. As a reminder, the Board Meeting 
was cancelled for the month of September as there were no time-sensitive issues or items 
requiring formal Board action. 
 
Mr. Irvin asked Mr. Mazzone for the financial reports for the month of August and September 
2022. Mr. Mazzone responded for the month of August, the District had monthly revenues of 
$659,047.24. Monthly expenditures for August totaled $323,997.65. Revenue exceeded 
expenditures by $335,049.59. Something to note, on August 1, 2022, the District received 33 
checks from Ring Central Inc., totaling $80,527.50 for eight years of past service fees. When 
asked why we were only now receiving this revenue, the response from their point of contact 
was “because Ring Central is trying to work on being compliant in locations where they are 
collecting taxes.” It appears Ring Central will be remitting quarterly. As of August 31, 2022, the 
District had $7,584,272.57 in cash-in-bank, and Fixed Assets for the month of August remained 
at $32,329,816.09. For the month of September, the District had monthly revenues of $ 
287,298.86. Monthly expenditures for September totaled $514,363.27. Expenditures exceed 
revenue by $227,064.41. This notable increase in expenditures is because of the payment to 
Motorola Solutions Inc., for meeting their first milestone on the Next Generation 9-1-1 Capable 
Call Handling System, which equates to twenty percent of contract value, or $201,466.40. As of 
September 30, 2022, the District had $7,357,070.75 in cash-in-bank, and Fixed Assets for the 
month of September remained the same as August, totaling $32,329,816.09. Mr. McClanahan 
asked if there might be other companies who need to be paying revenue charges.  He 
wondered if some of the major carriers could help us to check on that.    
 



Mr. Irvin asked Mr. Mazzone for an update on the P25 Digital Radio System audio quality 
concerns. Mr. Mazzone stated that the District had recently received additional complaints 
concerning the audio quality of our radio system. These concerns center on firefighters stating 
that they are unable to understand transmissions from the communications division, from one 
another on scene, and notably while using their self-contained breathing apparatus (air packs), 
as well as weak signals in “big box” stores, along with issues with the alert tones. In response, 
Mr. Mazzone has directed our radio technicians to immediately get involved, as well as to notify 
our Motorola account representative. As our team looked into the technical aspects of these 
concerns, we asked that Shreveport Fire Department leaders review their operational 
procedures to ensure personnel are speaking clearly, concisely and directly into their respective 
microphones. Failing to do so, can create the impression of broken/poor transmission from both 
ends. In the meantime, at the request of Mr. McClanahan, the District’s radio technicians have 
added their pagers to the “Signal 51” alert, which will enable them to monitor radio 
transmissions any time there is a live fire or emergency. The District has consistently reported 
these concerns to Motorola, and they have assigned technicians to find solutions. One of those 
solutions is a firmware update which when uploaded to portable and mobile radios will equalize 
the alert tone and voice tone. Currently, when firefighters have their radio volume turned up to 
hear the voice, the alert tone comes across at a very increased volume. Conversely, when the 
volume is kept low to avoid the increased alert one, firefighters are missing voice calls. District 
staff, along with Motorola technicians will develop a schedule to upload the firmware update. 
Regarding the issue of poor reception in “big box” stores, Mr. Mazzone has asked the fire 
department leadership to provide us with specific examples of stores in which their firefighters 
have experienced these issues, and directed district staff to conduct tests at these stores and 
detail their findings to be reported to fire department leadership. As we wait for the specific 
locations, District staff will randomly select stores to conduct tests. This has been an issue for 
decades. The building materials used in these types of stores can sometimes be a hindrance to 
radio transmissions. We have had similar issues at the Caddo Confinement Center which is why 
they opted to place radio repeaters inside the facility. Obviously we cannot do that with every 
private “big box” location. However one solution that seems to have previously worked well is to 
have one firefighter remain near the entrance of the facility closest to the apparatus/command 
teams to act as a relay or repeater. We will also explore portable repeater technology which can 
be rapidly deployed by the fire department in these types of situations. Between October 11th 
and October 13th, the Shreveport Fire Department conducted nine fire drills at their Fire 
Training Academy. The District radio technicians were directed to be on site for each of these 
drills. Motorola also directed a technician to do the same. Together our teams were able to 
gather additional data points regarding tactics, techniques and procedures, equipment use, 
environmental disruptions and processes. Once we have reviewed this data, along with 
recordings from the drills, we will set a meeting with fire department leadership and Motorola 
personnel to discuss our findings and make recommendations. This is an on-going issue that 
the Board will be kept informed of. Meetings are scheduled next week with Shreveport 
Communications and the findings will be presented to Chief Reese. Mr. McClanahan brought up 
that at Fire Station 8 they are having issues hearing radio transmission in the crew quarters. Mr. 
Mazzone would like our District radio technicians to check on the issue at Fire Station 8.  Mr. 
Irvin asked if any other agency had any audio quality issues.  Shreveport Police has had issues 



with muffled audio in their headsets. This will be addressed as well.   Mr. Mazzone would like to 
check with all agencies just to be aware of any issues they are experiencing.   
 
Mr. Irvin asked Mr. Mazzone for an update on the NG 9-1-1 Capable Call Handling System.  On 
Thursday, September 29, 2022, the District received the equipment for our Next Generation 9-1-
1 Capable Call Handling System. A delivery was made by a private carrier to our emergency 
communications center located at 1144 Texas Avenue, and District personnel transported one 
skid of equipment to our “B” site, located at the equipment shelter at 2890 Southland Park Drive. 
Motorola is scheduled to have personnel here in mid-November to inventory and stage the 
equipment and ensure network racks are appropriately connected. District personnel along with 
our engineering consultant (Mr. Tim Barrentine), have participated in several meetings with 
Motorola and AT&T to determine the correct amount of trunks and circuits will be provisioned 
and installed at both sides to handle all of the wireless, wireline and VoIP 9-1-1 calls. The 
originally recommended architecture has changed from placing all our “B site” networking 
infrastructure at the District’s back-up facility located at the Caddo/Bossier Port Complex, to 
instead placing that same equipment inside of our equipment shelter located at our property on 
Southland Park Drive. Ideally, this will be the site of the District’s future backup facility and 
training center. Having this infrastructure already in place will drastically minimize the logistical 
and fiscal impacts involved with moving from one backup facility to another. Also, having it 
placed at a location we already own allows District staff to maintain the network and equipment 
at any time without need of third-party permissions. At our current pace we are scheduled for a 
cut-over during the third week of May, 2023.  
 
Mr. Mazzone gave an update on FirstNet/Sierra Wireless Router Program. In August 2019, the 
District entered into a contract with AT&T Network Integration Services to provide high-speed 
mobile broadband router technology for use in public safety vehicles, in effort to replace the 
slower, legacy radio frequency (RF) routers. The Board agreed to the District paying for the 
equipment and associated installation costs, with the understanding that the public safety 
agencies using this new technology would pay for the “airtime” which was established at $17.24 
per active router, per month. Further, this agreement was completed with an understanding that 
all public safety agencies would be sharing a “pool of data” equating to one gigabyte of data, per 
active router, per month. If all vehicles used the max amount of data (or below), the monthly 
charge would be absorbed by the agencies remitting their agreed-upon payments. This worked 
very well until April 2021, when the District received its first additional charge for “data usage” 
beyond the previously established amount, total $180.27. This additional charge has increased 
each month exponentially, directly correlated with the activation of additional routers. Most 
recently, the District paid $10,209.76 in “data usage” fees; this is in addition to the $7509.13 
paid through public safety agency remittance for routers as previously stated. At this rate, and 
without modification to our current agreement with the public safety agencies, the District can 
expect to pay an additional $100,000.00 annually for data usage fees. This was never 
budgeted, nor was it ever discussed as a possible scenario. As a reminder, it is important that 
the District complete this project so we look forward to upgrading our computer-aided dispatch 
and mobile public safety software used throughout the parish. With the Board’s concurrence, 
Mr. Mazzone would like to work with our legal counsel to explore options for a new agreement 



committing the public safety agencies to proportionally reimbursing the District for this additional 
data usage fee. Mr. McClanahan asked if there was any way to see what they are looking at.  
Mr. Irvin asked if all sites are available to the users. The District’s IT department believes that 
the “pool cars” are used 24 hours a day and that could be the reason those cars used the most 
data. We could get some of the users on an unlimited data plan which could run approximately 
$41.00 per month. Some of the smaller agencies don’t even come close to using all their data. 
There was discussion about modifying the plan where some go unlimited and some remain at 
their existing rate. 
 
Mr. Mazzone gave an update on the Facility Refresh Project. On October 4, 2022, Mr. Mazzone 
met with the principal architect and project manager for our facility project. We reviewed the 
current designs for the work to be completed at our main facility, discussed larger projects within 
this effort, such as the new front fence and entry point, the water storage tank, and 
administrative office redesign. Mr. Mazzone plans to set a meeting between the architect and 
the Facilities Sub-committee so that he may present the material for review and then to the full 
Board for a decision to proceed or modify the plans. In an email, the project manager assigned 
to the demolition of the old Fire Station 17 facility located at 2890 Southland Park Drive, stated 
that the amount of asbestos found within the facility has increased the overall budget, originally 
set at $55,500.00. The total amount of asbestos material is approximately double the original 
estimate and the air monitoring time increased as well. As such, the updated total budget for 
abatement and demolition is now $82,000.00, an increase of $26,500.00. Mr. Irvin asked if this 
would be brought before the Board for a budget amendment. Mr. Mazzone stated that the 
budget subcommittee is scheduled for November 10th. Mr. McClanahan wanted to know where 
the asbestos was located at the Fire Station 17 property. Mr. Mazzone stated it was mostly in 
the flooring and insulation.   
 
Mr. Mazzone gave an update on the ESN-030 Agreement with Bossier Parish Communications 
District. This is a geographical area that lies within the boundaries of both the City of Shreveport 
and the Parish of Bossier. The balance of the City of Shreveport lies within the boundaries of 
Caddo Parish and has been consistently served by the District, and the whole of the City is 
served by public safety agencies of the City of Shreveport. The Bossier Parish Communications 
District is statutorily designated to receive all 9-1-1 surcharge fees assessed and collected by 
telecommunications companies from customers located in the ESN-030 area. Because routing 
9-1-1 calls from this area to the Bossier Parish Communications District would result in an 
additional transfer step in the call handling process, our two Districts are in agreement that the 
Caddo Parish Communications District will receive calls from this area and dispatch appropriate 
public safety agencies to ensure the care and safety of all citizens. In an agreement dated 
January 5, 1995, the administrators of each Communications District agreed that the 
telecommunications company shall continue to remit all 9-1-1 surcharge fees assessed and 
collected from the ESN-030 area to the Bossier Parish Communications District and in turn, the 
Bossier Parish Communications District will pay one half of the amount it receives from the 
telecommunications company on an annual basis on or before December 1, each year. This 
agreement was to remain in full force for a period of ten years, unless legislation was adopted 
by the State of Louisiana which would otherwise annul this agreement. When submitting our 



request for remittance for 2022, I noted this agreement has not be formally extended or 
amended, nor has it been annulled. I address this with the new Director of the Bossier Parish 
Communications District, Mr. Fred McCann, and he agreed to complete the transaction as in 
years past with an understanding that in early 2023 our Districts would update our agreement 
through an amendment of new language (as necessary). With the Board’s concurrence, Mr. 
Mazzone would like to work with our legal counsel and the Bossier Parish Director to draft the 
proper language for the Board to approve at a future meeting.  
 
Mr. Irvin asked if there was any old business to discuss. Mr. Mazzone stated he was able to 
attend three of the four public safety listening sessions in which the Chiefs of the Shreveport 
Police Department and Shreveport Fire Department explained their respective plans for using 
bond money to enhance public safety infrastructure. These meetings were not overly attended, 
but did include several questions which inspired good discussion. Mr. Mazzone also mentioned 
that the District has experienced intermittent internet outages, impacting our active events log. 
We have engaged our internet service provider to express the importance of this site and they 
are working to reinforce their network. There was no other old business. 
 
Mr. Irvin asked if there was any new business to discuss. Mr. Mazzone stated the District has 
scheduled meetings with two vendors to discuss options for designing and hosting a new 
District website. The desire is to have a more modern look with less congestion, and still have a 
link to our active events log. Mr. Mazzone also mentioned that the District IT Department 
designed a new Task Request Portal for our public safety partners to request support more 
efficiently. This system is currently being tested for feedback and should be online at the 
beginning of November. The last item concerned the recent purchase and installation of a new 
video conference and computing suite in our conference room. This technology is designed to 
be used for video meetings and presentations, and will also be available for use by our public 
safety partners to assist with upgrade and continuation training. 
 
With no additional business to be brought before the Board, Mr. Irvin asked for a motion to 
adjourn the meeting which was given by Mr. Robinson and seconded by Mr. McClanahan. 
 
 
 


